Bewsey Lodge Primary School - Full Governing Board
Minutes of the Meeting Held on 12.7.2024
Present: Nigel Spencer (Chair), Emma Williams, Liz Bailey, Siobhan Bentley, Phil Chadwick, Vic Leach, Emma Rae-White, David Wright
Apologies: Matthew Boyle, Mike Jones, Kathryn Kendall, Lea-Anne McCready-Foreman
Absent: Mohammed Chowdhuri
In Attendance: Dr. Carsten Kressel (Minutes)
Welcome
The Chair welcomed everyone to the meeting.  Apologies were received from Mr. Boyle, Mr. Jones, Mrs. Kendall, and Mrs. McCready-Foreman.  No apologies were received from Mr. Chowdhuri. 
Declarations of Interest
No declarations of personal, professional or pecuniary interest in the matters to be discussed were made.  
Governing Board Matters
Membership
Efforts to recruit a person with financial skills continued.
Governor Training 
None recorded.
Annual Away-Day
The planning of a separate strategy was deferred pending further discussion with Mr. Jones.  Chris Metcalfe could be asked to provide input on the type of questions governors could expect in their next Ofsted inspection. 
Minutes
The minutes of the meeting held on 8.3.2024 were agreed as a true and accurate record. 
Matters Arising / Action Log
Governors noted that the actions from the last meeting had been completed as follows: -
· Action 1 - The completed 360° review and skills audit were sent to the Chair.
· Action 2 - School staff do not need to undergo NSPCC Safeguarding training in addition to their regular Safeguarding training.
· Action 3 - The budget, SFVS and SIC were agreed and signed.
· Action 4 - Data was provided.
· Action 5 - Governors will be invited to visit the nursery in September.
· Action 6 – The strategy day was discussed earlier in the meeting. 
· Action 7 - In the headteacher's report.  
Action 1:  Plan a strategy away-day.
Chair's Action
None.
Headteacher's Report
Mrs. Williams highlighted the following matters: -
· Data in KS2 is strong.
· Building word will take place during the summer.  Additional closure of the school for two days for deep cleaning following the building work was authorised by the Chair.  
· The planned WiFi installation will need to be delayed until October half-term, as the IT contractor cannot gain site access during the building work.
Finance
Budget Ratification 2024/25 
Governors ratified the budget for 2024/25 as agreed at the Resources Committee.
SFVS 
Governors ratified the SFVS submission to the local authority. 
SIC
Governors ratified the Statement of Internal Control for 2023/24.
Local Authority Reports 
Governors noted the local authority reports: -
· Governor Briefing 
· Admissions Consultation 
· Attendance 
· Governance Handbook 
Committee Updates 
Curriculum Committee Children and Learning
Governors noted the minutes of the meeting held on 8.3.2024.  Mrs. Bentley gave the following update from the meeting held earlier in the day: - 
· Summer term data was reviewed; it was very strong.
· DP data was reviewed.  Two children from Year 6 will move to a mainstream high school.
· SEND and EAL children are doing well.
· The ELSA has good impact.
· Teaching throughout the school is good or outstanding.
· Attendance is slightly below the national average, but persistent absence has increased from 14% to 18% recently.  Reasons will be explored to inform an adequate response.
Resources Committee 
The following matters were considered at the meeting held on 16.5.2024: - 
· The meeting planned for 21st March was delayed to 16th May.
· The outturn for 2023/24 was a carry-forward of £124k.
· The budget for 2024/25 was agreed, set on a worst-case basis.
· The form VB 1 was agreed and signed.
· Executive headteacher deployment for three days per week will give external income.
Health & Safety 
An internal walk-around was held.  No concerns were identified.
Safeguarding
Mrs. Bailey reported the following matters: -
· There has been a reduction in online safety incidents following intensive work with children on the topic; down from eight in the spring term to two during the summer term.
· Suspensions have also been reduced, not least because some of the previously suspended children are on reduced timetables at the moment.  Plans to meet their needs and enable to participate fully in the school again are being developed. 
· It is planned to hold an online safety assembly that will be led by children.  Parents will be invited, and it is hoped that they will attend and take heed because the assembly will be children-led.
· All staff will receive ELSA Level 1 training.
· An external review of Safeguarding is required and will be organised.
Well-being
The following well-being measures are used: - 
· Massage
· Time off for Christmas shopping
· Attendance rewards 
· Proof of survey completion qualifies for a raffle ticket for a day off.
Policy Review
Governors ratified the following policies: - 
· Data Protection Policy
· Equality & Accessibility Plan 
Term Dates 2024-25
Governors agreed the term dates for 2024/25 that provide for extraordinary closure of the school on two days after the summer holidays.  The closure is required to accommodate  the completion of building work (LED lighting, roof) and subsequent deep cleaning that is scheduled to take place during the summer holidays.
GDPR
Nothing to report.
Any Other Business
The school is fully subscribed for September.
Mr. Chadwick visited the school to review PE.  He was impressed with the quality of provision.  Questions about swimming outcomes were explored.  He will visit a swimming lesson in the near future to observe the provision.
Date and Time of the Next Meeting
FGB - 15.11.2024, 2 pm
Resources Committee - 17.10.2024
Away-Day - Tbc
Action Log - July 2024
	No.
	Description
	Responsible

	1
	Plan a strategy away-day.

	Mrs Williams / Mr. Spencer / Mr. Jones


The meeting was closed at 2.42 pm.
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