Bewsey Lodge Primary School - Full Governing Board

Minutes of the Meeting Held on 15.11.2024
Present: Nigel Spencer (Chair), Emma Williams, Liz Bailey, Siobhan Bentley, Phil Chadwick, Mike Jones, Vic Leach, David Wright
Apologies: Matthew Boyle, Mohammed Chowdhuri, Kathryn Kendall, Lea-Anne McCready-Foreman, Emma Rae-White
In Attendance: Dr. Carsten Kressel (Minutes)
Welcome
The Chair welcomed everyone to the meeting.  Apologies were received from Matthew Boyle, Mohammed Chowdhuri, Kathryn Kendall, Lea-Anne McCready-Foreman, Emma Rae-White. 

Declarations of Interest
No declarations of personal, professional or pecuniary interest in the matters to be discussed were made.  
Governing Board Matters
Membership
No change.

Roles and Responsibilities
Roles and responsibilities were allocated as discussed at the away-day.

Committees will be streamlined.  Resources Committee will continue to operate, Children and Learning Committee will be disbanded, and governor visits will be linked to the SDP in future.  Any remaining business will be picked up by FGB. 

Governors agreed the following link roles: -

· Safeguarding - Mr. Spencer, Mrs. Kendall

· SEND - Mr. Jones, Mr. Boyle

· Behaviour and Attitudes - Mrs. Bentley 

· EYFS - Mrs. Kendall

· Year 6 writing - Mrs. Bentley

· PE / swimming - Mr. Chadwick

· Mental health - Mrs. Rae-White

· RE - Mr. Leach - The aim is to adopt the community version of the Blackburn Diocese RE scheme and to elevate RE to the same quality as the other foundation subjects.  Ethics and common strands of different religions will be reviewed.

The list of link governors will be completed.
Action 1: Complete the list of link governors.

Governors asked what the aim was for EYFS.  Mrs. Williams answered that the priority was to raise GLD and to monitor the governor-led nursery.

Minutes
The minutes of the meeting held on 12.7.2024 and the away day held on 27.9.2024 were agreed as a true and accurate record of the respective meetings.

.
Matters Arising / Action Log
Governors noted that the actions from the last meeting had been completed as follows: -

· Action 1 - The away day was planned and took place on 27.9.2024.

Chair's Action
None.
Headteacher's Report
Mrs. Bailey presented the headteacher's report.  She highlighted the following matters: -

· Book looks were carried out and were positive.  

· Lesson observation have started; they have been scheduled for the remainder of the year. 

Governors asked the following questions: -

· What children are classed as vulnerable? - Answer: Children, who need any additional support, in addition to those, who fall into categories like Pupil Premium, SEND, EAL etc.

· Has your leadership role been extended? - Answer: Yes, until the end of the academic year.

All financial records were checked and found to be in order.  Governors acknowledged the hard work of the office team.

Finance
Staffing Changes
Governors noted the following staffing changes: -

· Mrs. Williams was seconded to St. Elphin from September, originally for three days per week during the autumn term.  Her secondment was expanded to four days per week in order to give her more capacity to support that school.  Recently, it was also extended until the end of the summer term.  Mrs. Williams' salary is paid in full by St. Elphin's on the days when she is seconded to the school. 

· Mrs. Bailey has stepped up to the position of Acting Head of School during Mrs. Williams' absence. 

· Alicia Williams is on maternity leave.  Upon her return in January, it is planned to second her to St. Elphin's, and the ECT, who has been providing the maternity cover, will be kept on for the rest of the academic year.  That will enable him to finish his ECT year and ensures stability for the class.  

· The various changes bring a saving of £15k.

Budget Update 2024/25
Mr. Jones gave the following update: -

· The pay rise of 5.5% for all teachers was covered in full by the DfE.  The school had made a budget allowance for this purpose that was not needed. 

· Some staff have opted out of the pension, and it is anticipated that they continue to do so.

· A supply saving is expected.

· Utility savings are expected for electricity and gas.

· Water costs are unexpectedly high.  The possibility of a leak will be investigated.

· Learning resources are on track and do not need to be monitored specifically any longer .

· An in-year surplus of £28k is expected, leading to a year-end carry forward of £152k.

Governors asked if allowance had been made for a pay increase for support staff.  They were informed that it was unclear how much provision had been made.

Committee Updates 
Curriculum Committee Children and Learning
Governors noted the minutes of the meeting held on 12.7.2024.  Mrs. Bentley reported that end-of-year data was reviewed.

Resources Committee 
The budget was reviewed in detail at the Resources Committee meeting held on 17.10.2024.  Governors noted the minutes.

Health & Safety 
Governors noted the following points: -

· Some broken, unsafe playground equipment was removed.

· Old fencing was removed, and the area was made good.

· No serious incidents or reportable accidents were recorded.

Governors asked if the damp in Mrs. Bailey's office constituted a health risk for her.  They were informed that it was caused by porous bricks that absorb rainwater but the local authority advised that it does not constitute a serious issue.

Safeguarding
Mrs. Bailey reported the following matters: -

· A multitude of CPD has taken place since the start of the academic year.

· The number of children and families on Family Watch remains quite high.

Governors asked the following questions: - 

· Is the number of positive handling incidents classed as a low number? - Answer: I regularly review the positive handling log.  It all relates to one child, who is supported intensively .

· What do online safety incidents relate to? - Answer: They relate to inappropriate use of WhatsApp outside school.  We have worked with the families to explain why there are minimum age requirements.  An assembly for Year 5 and 6 was held earlier in the day.  The minimum age for WhatsApp was explained to attending parents by their own children.

· Is there a limit to the number of children, who can access the mental health practitioner? - Answer: We are transitioning to a new service with the NHS, which has greater capacity, so that it can work with three children at the same time in future, whereas currently only one child can be supported at any time.  The practitioner will speak to staff in the coming week to explain the service.  In addition, we are starting an after-school arts club, and Chrissie is continuing to do ELSA work.  

· What is the source of the reported numbers? - Answer: Mostly CPOMs. 

· Can you run specific reports for different categories of Safeguarding? - Answer: Yes, we do that regularly.

· Can all staff access CPOMs? - Answer: Yes, with different permission levels.  We have also expanded its use to SEND.

· How much does the system cost? - Answer: Approximately £2.5k every year.

Well-being
An Equality and Accessibility Policy is in place that contains equality objectives.  These have been reviewed to make them more specific and relevant.  The objectives will be reviewed annually in future, at the away day.

Mr. Wright agreed to become the Equalities governor.

Policy Review
Governors ratified the following policies: - 

· Child Protection Policy

· Whole School Pay Policy 2024-2025

· SEND Policy

· Equality and Accessibility Policy

· Governor Allowances Policy

· Medical Conditions Policy

GDPR
Nothing to report.

Local Authority Reports 
Governors noted the Governor Briefing from the local authority.

Any Other Business
None.

Date and Time of the Next Meeting
FGB - Tbc   

Action Log - November 2024
	No.
	Description
	Responsible

	1
	Complete the list of link governors.
	 Mrs. Williams


2
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